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Ormond Leadership		
Leadership Development
Invest some time to consider your intention for this training and what you will gain from it
The reason I sought out this course is because:


The benefit to me in bringing my leadership skills up to the next level will be:



The positive impact to (answer all that are relevant to you):
a) Me, will be



b) My career, will be



c) My team, will be



d) My organisation, will be 



What will be the impact of no change in the above areas?


Summarise how this course is important to you:



Now that you have set your intention and documented the positive impact of developing your skills, give some time to consider how you will commit yourself to your development
What are you prepared to do to develop your skills?




What are you looking to learn from each of the modules below?
Leadership in Action:



Understanding yourself as a leader:



Planning, organising and staffing:



Executive presence and influence:



High value teams:


Leading change:


How will you measure your progress?


What am I prepared to do to achieve and have a growth mindset?


How might I stop myself achieving this?




Who can support and encourage you as you develop your leadership presence and skills?
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